





COURSE DESCRIPTIONS & DATES

Design and Development of Training Programs
(2-day core)

September 13-14, 2010

This workshop explores instructional design strategies as
participants learn how to design and develop effective
training programs. Participants are taken through a variety
of different strategies and step-by-step techniques showing
how the desigh parameters are developed and followed.

Focusing on the Change Leader (2-day elective)
October 27-28, 2010

This session provides the tools to increase interaction
effectiveness, to effectively use power and influence, to
improve performance, to assess individual strengths and
weaknesses, and to transform your team, department and/
or organization.

Delivering Training Programs

(2-day core)

November 8-9, 2010

This workshop shows participants how to deliver dynamic and
interesting training programs. It shows a variety of effective
ways to deliver programs ranging from demonstrations to case
studies. Participants gain hands-on experience during this
interactive workshop.

Trends & Issues

(1-day core)

February 16, 2011

This workshop includes a panel discussion with training and
development executives. It will explore current issues and
trends in human resource development. Moderated by one
of the faculty members, the discussion will show how various
organizations tackle important and critical issues such as:
re-designing or re-engineering the training function, building
partnership relationships with key line managers, and
delivering just-in-time training to a variety of client needs.

Measuring / Evaluating Training (2-day core)
February 17-18, 2011

This workshop shows participants how to evaluate the
training process and calculate the return on investment in a
training program. Through the utilization of many examples
and case studies, individuals learn how to make training
accountable to the organization.

Successful Negotiating (1-day elective)
February 25, 2011

Negotiating is a cornerstone for the training process ranging
from one-on-one situations to dealing with other departments
or organizations. In fact, negotating is how business is
actually conducted and this training is vital to leading the
training effort.

Managing the Training Process (1-day elective)
April 6, 2011

This course will familiarize you with the functions and roles
of the training manager. You will learn about the latest
technological developments in training and how to select the
appropriate technologies for your situations. You will learn
how to determine specific needs, plan to meet those needs,
and implement effective training programs. The course
will cover topics such as: Role of the Training Manager;
30-minute Strategic Plan for Training; Training Management
as Project Management: a Simulation; Action Learning in
Action; e-Learning; How to Run the Training Operation; How
to Manage Outsiders; Supporting Learners on Their Own,
and How to Manage Coaching & Mentoring.

Needs Assessment

(2-day core)

April 7-8, 2011

This workshop focuses on how to conduct a needs
assessment, the beginning point of the training and
development process. Participants learn how to use various
methodologies to arrive at specific training needs and also
learn how to distinguish non-training needs from training
needs. Participants will gain hands-on experience with using
data collection techniques, analyzing data, and presenting
them to management.

Visit our web site at: www.traininganddevelopment.ua.edu or call: (205) 348-4260
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In order to reach as many interested people as possible, a
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an interested colleague.
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REGISTRATION FORM

For multiple registrations, please duplicate this form.
Please submit this entire page for your registration.
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[ ] This confirms my telephone registration.
[ ] This confirms my on-line registration.

REGISTRATION PREFERENCES

Design and Development of Training Programs
(2-day Core Course)

[ ] September 13-14, 2010 Program #0301910
Focusing on the Change Leader (2-day Elective)

[ ] October 27-28, 2010 Program #0310011
Delivering Training Programs (2-day Core Course)
[ ] November 8-9, 2010 Program #0300411

Trends & Issues (1-day Core Course)

[ ] February 16, 2011 Program #0310711
Measuring/Evaluating Training (2-day Core Course)
[ ] February 17-18, 2011 Program #0310811
Successful Negotiating (1-day Elective)

[ ] February 25, 2011 Program #0111111
Managing the Training Process (1-day Elective)

[ 1 April 6, 2011 Program #0310911

Needs Assessment (2-day Core Course)

[ 1 April 7-8, 2011 Program #0311011

APPLICABLE FEE(S):

[1$ for registrants at $795/person
per 2-day program.
(1% for (3 or more) registrants for

the same 2-day program(s) at $715/person
per program (same dates).

[19$ for registrants at $405/person
per 1-day program.
[1$ for (3 or more) registrants for

the same 1-day program(s) at $365/person
per program (Same dates).
[] CEU Certificate/s at $10 each (optional)

Note: The University of Alabama is committed to meeting the

requirements of the Americans with Disabilities Act. Please enter
your request for accommodation by 30 calendar days in advance
of program date here:




