




The Need
Training and development continues to be a very important 
process in organizations.  Budgets are growing, training is being 
linked to an organization’s strategic objectives, and the func-
tion is becoming an important vehicle to bring change to the 
organization.  As the training and development field faces impor-
tant changes, it is essential for Human Resource Development 
(HRD) professionals to develop the necessary skills and receive 
sufficient exposure to current and critical issues.  Recognizing 
this need, The University of Alabama has developed a series of 
programs for HRD professionals to build skills and address these 
important issues. 

The Courses

 

The Certificate Program
The Training and Development Certificate Program was 
designed to address the major elements of training and devel-
opment and is facilitated by recognized experts in the field.  Each 
of the courses within the program is founded in theory, yet 
offers real-world application to the participants.
     The courses within the Training and Development Certificate 
Program are scheduled so that you may receive a certificate in 
one year, or spread out the courses over a longer period of time.  
The University of Alabama College of Continuing Studies will 
award a certificate of completion when five (5) core courses and 
one (1) elective course have been completed.

THE CERTIFICATE PROGRAM

Participants Will Learn:
l   To support the organization’s strategic objectives

l   How to develop a strategic plan for training and development

l   To design needs assessment instruments

l   How to distinguish training from non-training needs

l   Skills to analyze performance problems

l   To develop partnerships with management

l   To identify performance problems to meet business goals

l   To select appropriate instructional strategies

l   To implement computer-based training

l   To coordinate the program development process

l   How to execute make vs. buy decisions for program
     development

l   How to make interesting presentations

l   To focus training on results

l   To calculate the return on investment

l   To analyze current issues and trends in human resource
     development

l   To utilize current trends and issues to prepare for the future

l   To benchmark with the best organizations

l   To manage the training process efficiently

l   To link training with on-the-job performance

l   How to develop a customized training transfer model

l   How to ensure that training produces the desired results

l   To use current technology to improve training delivery

l   How to transform their organization into a learning
     organization

l   How to staff and organize the training department

l   How to analyze current issues and trends in human resource 
     development

•	 Measuring/Evaluating Training

•	 Trends & Issues

•	 Needs Assessment

•	 Managing the Training Process (Elective)

•	 Design and Development of Training Programs 	    

•	 Delivering Training Programs

•      Focusing on the Change Leader (Elective)

•      Successful Negotiating (Elective)

Certificate Completion Criteria:
Attend the five core workshops of instruction, i.e., 9 days 
of required classes (54 hours) and one elective (minimum 
6 hours).

Complete all work as assigned.

Be present for all class activities.  For documented 
emergencies, a participant can miss up to 1 & 1/2 hours 
of the scheduled 60-hour program and still graduate.

Complete the 60-hour program within a period of 3 years.
(No sequencing of classes is necessary.)

Thomas (Tom) E. Harris, Ph.D., is a Professor Emertus in Communication Studies at the University of 
Alabama, Tuscaloosa, Alabama.  Prior to coming to the University of Alabama, he taught at the University of 
Evansville, Rutgers University—New Brunswick, and the George Washington University.

He has worked as an organizational consultant for over 30 years with organizations ranging in size from 
Bristol/Myers Squibb, IBM, Regions Bank, Mercedes-Benz (MBUSI), and Georgia-Pacific to small businesses.  
In addition, he has assisted major regional medical care facilities, manufacturing firms, and volunteer 
organizations.  He has spearheaded major change efforts in over 60 organizations using a variety of leadership, 
negotiation, team development, sales, collaboration, communication, productivity improvement, customer 
service, and change techniques. He was chosen the outstanding faculty presenter for the College of Continuing 
Studies Professional Development Programs, University of Alabama, for his work in developing and presenting 
management and leadership development programs. He received a similar honor at the University of Evansville 
for undergraduate and graduate teaching. 

He facilitates strategic planning and team building retreats for numerous nonprofit and for profit organizations. 
He has designed and facilitated over 500 training and development courses specifically tailored to individual 
organizational needs. In addition, he has been the primary human resource consultant for numerous change 
and development efforts in a variety of organizations.

He has written 14 books. The most recent are Applied Organizational Communication: Theory and Practice 
in a Global Environment (2008) and  Small Group and Team Communication, 5th ed. (2010). He has written 
over 50 articles and numerous book chapters on various team, leadership, communication and organizational 
issues.  He is a regular presenter at regional, national and international meetings and writes an occasional 
newspaper column on key organizational issues.

He received his Ph.D. from Temple University, his MA from the University of Maryland and his BA from the 
George Washington University.

He is listed in the Directory of American Scholars and Who’s Who in Social Sciences Higher Education.

Sharon W. Lovoy, SPHR, has over 25 years’ experience in the field of Human Resources Management and 
Development.

Ms. Lovoy holds professional instructor qualifications for: 
Mediation from Harvard Law School Program of Instruction for Lawyers, CDR (Boulder)

Crucial Conversations: Tools for Talking When the Stakes are High from VitalSmarts®,

Myers-Briggs Type Indicator®, Corporate Coaching Clinic® from Corporate Coach U,

Franklin Time Management®. 

Ms. Lovoy is a member of the Management Certificate and Master Management Certificate faculties for the 
University of Alabama; won the 2002-2003 Award for Teaching Excellence. 

Ms. Lovoy has provided training for organizations such as Mercedes Benz USI, ACIPCO, The Southern Com-
pany, Alabama Hospital Assc, ADTRAN and Alys Stephens Center for the Performing Arts. 

James D. Rowell,  is a veteran training and development professional based in Birmingham, Alabama. He 
has more than 20 years’ experience in the field of training and organizational development. 

In addition to his current consulting practice, Jim was also Training and Development Director for Gulf States 
Paper Corporation and the Director of Training and Development at The University of Alabama. He has taught 
psychology and sociology at the college level and was Director of Training and Development at a residential 
treatment facility for the developmentally disabled. He is currently an Adjunct Professor of Organizational 
Behavior and Change at The University of Alabama.

COURSE DESCRIPTIONS & DATES
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Visit our web site at: www.traininganddevelopment.ua.edu or call: (205) 348-4260

Design and Development of Training Programs 
(2-day core)
September 13-14, 2010
This workshop explores instructional design strategies as 
participants learn how to design and develop effective 
training programs.  Participants are taken through a variety 
of different strategies and step-by-step techniques showing 
how the design parameters are developed and followed.

Focusing on the Change Leader (2-day elective) 
October 27-28, 2010  
This session provides the tools to increase interaction 
effectiveness, to effectively use power and influence, to 
improve performance, to assess individual strengths and 
weaknesses, and to transform your team, department and/
or organization.

Delivering Training Programs 
(2-day core)
November 8-9, 2010
This workshop shows participants how to deliver dynamic and 
interesting training programs.  It shows a variety of effective 
ways to deliver programs ranging from demonstrations to case 
studies.  Participants gain hands-on experience during this 
interactive workshop.

Trends & Issues 
(1-day core)
February 16, 2011
This workshop includes a panel discussion with training and 
development executives.  It will explore current issues and 
trends in human resource development.  Moderated by one 
of the faculty members, the discussion will show how various 
organizations tackle important and critical issues such as:  
re-designing or re-engineering the training function, building 
partnership relationships with key line managers, and 
delivering just-in-time training to a variety of client needs.

Measuring / Evaluating Training (2-day core)
February 17-18, 2011
This workshop shows participants how to evaluate the 
training process and calculate the return on investment in a 
training program.  Through the utilization of many examples 
and case studies, individuals learn how to make training 
accountable to the organization.

Successful Negotiating (1-day elective)
February 25, 2011
Negotiating is a cornerstone for the training process ranging 
from one-on-one situations to dealing with other departments 
or organizations. In fact, negotating is how business is 
actually conducted and this training is vital to leading the 
training effort.

Managing the Training Process (1-day elective)
April 6, 2011
This course will familiarize you with the functions and roles 
of the training manager. You will learn about the latest 
technological developments in training and how to select the 
appropriate technologies for your situations. You will learn 
how to determine specific needs, plan to meet those needs, 
and implement effective training programs. The course 
will cover topics such as: Role of the Training Manager; 
30-minute Strategic Plan for Training; Training Management 
as Project Management: a Simulation; Action Learning in 
Action; e-Learning; How to Run the Training Operation; How 
to Manage Outsiders; Supporting Learners on Their Own, 
and How to Manage Coaching & Mentoring.

Needs Assessment 
(2-day core)
April 7-8, 2011
This workshop focuses on how to conduct a needs 
assessment, the beginning point of the training and 
development process.  Participants learn how to use various 
methodologies to arrive at specific training needs and also 
learn how to distinguish non-training needs from training 
needs.  Participants will gain hands-on experience with using 
data collection techniques, analyzing data, and presenting 
them to management.
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In order to reach as many interested people as possible, a 
number of mailing lists have been compiled. If you receive 
more than one copy of this brochure, please share it with  
an interested colleague.

Please Rush - Dated Material

Call 205-348-4260 for more information or 
visit our website: 

www.traininganddevelopment.ua.edu

REGISTRATION
The registration fee for each 2-day workshop is $795/person and the fee 
for each 1-day workshop is $405/person. The fee covers the cost of the 
sessions, program materials, refreshment breaks and daily luncheons. 
Lodging is the responsibility of the participant. 
     A 10% discount is available for multiple registrations of 3 or more 
to any one workshop. (NOTE:  Multiple registrations must be processed 
together for this discount to apply, and all registrants must attend the 
same 2-day program during the same time period.)
     Participants who register less than five working days prior to program 
date should do so by phone to ensure confirmation of their registration.
     Treasury regulations may permit an income tax deduction for educational 
expenses (registration fees, travel, meals, and lodging) undertaken to 
maintain or improve professional skills.

SCHEDULE
Registration check in will be from 8:00 to 8:30 a.m. on the first day of 
each workshop. Sessions generally last from 8:30 a.m. to 3:30 p.m. daily, 
with a one-hour break for lunch.

LOCATION and LODGING
All programs will be held in the Paul W. Bryant Conference Center, a premier 
learning facility located at 240 Paul Bryant Drive on The University of 
Alabama campus in Tuscaloosa. While at the Bryant Conference Center, 
make plans to visit the Paul W. Bryant Museum ($2/person) directly 
adjacent to the Center.
   Rooms may be reserved at the Hotel Capstone.  Hotel Capstone is adjacent 
to the Bryant Conference Center.  Please make your reservations by calling 
205-752-3200. Please identify yourself as a program participant when 
making reservations. After registering for the program, you will receive a 
map with the locations and phone numbers of other Tuscaloosa lodging.

CANCELLATIONS and REFUNDS
If you must cancel, a full refund may be granted up to 10 working days 
prior to each workshop date. Thereafter, an administrative fee equal to 
25% of the registration fee will be charged against your refund. Refunds 
cannot be made on the day the program begins, but a substitute participant 
may be designated.
     The University of Alabama reserves the right to cancel, postpone, or 
combine class sections; to limit registration; or to change instructors. Any 
money-back guarantee offered on specific programs does not necessarily 
apply to other programs of  The University of Alabama College of Continuing 
Studies.

CONTINUING EDUCATION UNIT (CEU) CREDIT
The CEU (noncredit) has been designed to recognize the efforts made 
by individuals in approved continuing education programs.  Each 1-day 
program offered in this brochure has been assigned .6 CEUs, and 2-day 
program, 1.2 CEUs. Upon requests and payment of a $10 fee (per course), 
participants may receive a certificate of completion which identifies the 
number of CEUs awarded.
 

ADDITIONAL INFORMATION
For more information, call Leonard Smith at (205) 348-4260; 
FAX to his attention at (205) 348-9276, or email LSmith@ccs.ua.edu.
You may also write him at The University of Alabama, College of Continuing 
Studies, Box 870388, Tuscaloosa, AL 35487-0388.

GENERAL INFORMATION
MONEY-BACK GUARANTEE
If you attend any one of the Training & Development Certificate Program 
sessions and are not satisfied, you will receive a FULL REFUND of your 
registration fee.

TAILOR-MADE TRAINING FOR YOUR ORGANIZATION
This entire Training & Development Certificate Program or any of its single 
components, as well as other professional development programs can 
be tailor-made for your firm or association by The University of Alabama 
and presented at a site of your choice.
     The Division of Professional Development & Conference Services exists 
to help you tackle your training needs. We are flexible, meeting not only 
your educational needs, but also your time and location restraints.  We 
use instructors from The University of Alabama and other world-class 
educational institutions as well as top-notch consultants from around 
the country, and we have developed training programs for a number of 
prestigious organizations in the Southeast. For more information about 
this service, contact Leonard Smith at (205) 348-4260.

Registration Preferences
Design and Development of Training Programs 
(2-day Core Course)
[ ] September 13-14, 2010 Program #0301910
Focusing on the Change Leader (2-day Elective) 
[ ] October 27-28, 2010 Program #0310011
Delivering Training Programs (2-day Core Course)
[ ] November 8-9, 2010 Program #0300411
Trends & Issues (1-day Core Course)
[ ] February 16, 2011 Program #0310711
Measuring/Evaluating Training (2-day Core Course)
[ ] February 17-18, 2011 Program #0310811
Successful Negotiating (1-day Elective)
[ ] February 25, 2011 Program #0111111
Managing the Training Process (1-day Elective)
[ ] April 6, 2011 Program #0310911
Needs Assessment (2-day Core Course)
[ ] April 7-8, 2011 Program #0311011

Applicable Fee(s):
[ ] $________for______registrants at $795/person 
     per 2-day program.
[ ]  $________for _____(3 or more) registrants for 
     the same 2-day program(s) at $715/person 
     per program (same dates).
[ ]  $________for______registrants at $405/person 
     per 1-day program.
[ ] $________for _____(3 or more) registrants for 
     the same 1-day program(s) at $365/person 
     per program (same dates).
[ ]  ____CEU Certificate/s at $10 each (optional)

Note:  The University of Alabama is committed to meeting the 
requirements of the Americans with Disabilities Act. Please enter 
your request for accommodation by 30 calendar days in advance
of program date here: ________________________________

____________________________________________

____________________________________________

____________________________________________

_______________________________________________________________________
Name 	 First 				    Last 			        M. I.
_____________________________________________________________________________________
Preference on Nametag 			   Social Security # (For Records Only)
_____________________________________________________________________________________
Company/Organization Name
____________________________________________________________________________________
Company Phone                                                                Company Fax          
_____________________________________________________________________________________
Personal Business Phone 			   Personal Business Fax
_____________________________________________________________________________________
E-mail address				    Job Title
_____________________________________________________________________________________
Firm/Organization Size			                    Approving Manager
_____________________________________________________________________________________
Confirmation Mailing Address
_____________________________________________________________________________________ City 					     State 		                ZIP
_____________________________________________________________________________________ 
Billing Mailing Address			   Attn:
_____________________________________________________________________________________
Address
_____________________________________________________________________________________
City 					     State 		                ZIP 

METHOD OF PAYMENT
[ ] Enclosed is a check in the total amount of $________made payable to THE UNIVERSITY OF ALABAMA.

[ ] Charge $____________to my credit card   [ ] Personal   [ ] Business: 
	 [ ] MasterCard   [ ] VISA   [ ] Discover   [ ] American Express
      	
	 Card #_____________________________________________Exp.Date_________________________

    Authorizing Signature _________________________________________________________________

For multiple registrations, please duplicate this form.
Please submit this entire page for your registration.
[ ] Check here if name and address information are correct as shown on mailing label.
[ ] Dr. [ ] Mr. [ ] Ms. [ ] Mrs.

	  
	 [ ] Membership Org
	 [ ] Engineering & 
           Management Services
	 [ ] Public Administration
	 [ ] Other

[ ] This confirms my telephone registration.
[ ] This confirms my on-line registration.

FAX, phone-in and on-line registrations must have credit card number and information. 

Mail form and fee to:
Registration Services 
College of Continuing Studies 
The University of Alabama 
Box 870388
Tuscaloosa, AL 35487-0388

FAX registration form to:
(205) 348-6614

FOUR CONVENIENT WAYS TO REGISTER
On-line registration 
available via the internet at:
www.traininganddevelopment.ua.edu

REGISTRATION FORM

[ ] Finance
[ ] Insurance 
[ ] Real Estate
[ ] Services 
[ ] Health Services 
[ ] Legal Services 
[ ] Educational Services
[ ] Social Services 

Type of Industry: (Please check one)
[ ] Agriculture, Forestry & Fishing
[ ] Mining 
[ ] Construction 
[ ] Manufacturing 
[ ] Transportation & 
      Public Utilities 
[ ] Wholesale, Trade
[ ] Retail Trade 

Phone in 
registration to: 
(205) 348-3000
1-866-432-2015 (toll free)

PARKING
From I-20/59, take the McFarland Boulevard/US 82 exit and proceed 
north to the University Boulevard interchange. Exit and turn right. Stay 
on University Boulevard down the hill and turn left on Second Avenue. 
Open parking will be on your left, the Bryant Conference Center com-
plex on your right. In addition to the parking lot on Second Avenue, 
you may also park in the Coleman Coliseum Parking Lot, the Bryant 
Drive Parking Lot, and the new Soccer Field Parking Lot adjacent to 
University Boulevard. You will be able to ride a Green Route bus from 
either of these lots to Second Avenue at the Bryant Conference Center.

Brochure I.D.  01910

   Bryant Conference Center  
Tuscaloosa, Alabama
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Design & Development of Training Programs
September 13-14, 2010

Focusing on the Change Leader 
October 27-28, 2010

Delivering Training Programs
November 8-9, 2010

Trends and Issues
February 16, 2011

Measuring / Evaluating Training
February 17-18, 2011

Successful Negotiating
February 25, 2011

Needs Assessment
April 7-8, 2011

Managing the Training Process
April 6, 2011
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